The Transition from Senior Talent to Interim Manager

Are you considering working as an Interim Manager?

We invite you to our one-day in-person course.

This special program for candidates seeking interim management positions offers strategic
advantages: it not only increases the chances of successfully securing assignments, but also
improves the quality and impact of your positioning in the market.

Staying active in professional life helps preserve your professional identity while contributing
experience and knowledge in dynamic environments. The flexibility of assignment-based work gives
you the opportunity to participate according to your own ideas and adapt to different industries with
exciting and changing tasks.

The current economic situation is leading to the departure of a large number of executives from all
sectors, both from major international companies and from medium-sized and small national
businesses.

The key question: What comes next?

In both cases, these senior professionals - many of whom have already reached the midpoint of their
careers - face a similar challenge:

Which direction should their next professional stage take?

There are several options: joining another company with similar or different characteristics, moving
into teaching, becoming an entrepreneur and starting a new or franchise-based business, or, without
a doubt, capitalizing on the knowledge and experience accumulated over the years by offering
services as an Interim Manager - either independently or by joining forces with other Interim
Managers.

Those who choose this last option know that successfully transitioning from executive to Interim
Manager requires more than technical knowledge and accumulated experience,



but also requires an understanding of the specific characteristics of the Interim Manager profession
and the particularities of the interim management world. Knowing, mastering and managing these
aspects inherent to interim management is essential for success in this new professional stage.

In summary, the program provides the basis for making a well-founded decision tailored to each
individual situation and personal expectations.

The course is consistently practice-oriented and is delivered by experienced Senior Interim

Managers.
All content is based on real assignment situations from the interim management environment.

Senior professionals seeking a transition to temporary management projects. It is also aimed at
experienced Interim Managers and project managers who want to strengthen their skills.
» Senior Talent in an outplacement process
+ Experienced Senior Talent (Operations, Quality, Supply Chain, Engineering,
Human Resources, Finance)
+ Self-employed professionals who have completed their first assignments and want to present
themselves more professionally

This course specifically prepares experienced Senior Talent to take on the role of Interim Manager.
The main focus is practical: real assignment situations, operational responsibility, implementation
under time pressure, and the professional management of clients, line organizations and
stakeholders.

Would you like to learn more about the course content, dates, locations, speakers and price?

Contact us without obligation at: info@stammconsultinggroup.com
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